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MISSIONS OF THE OBSERVATORY
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FUTURE OF PHD HOLDERS                          RECRUITING TALENTS
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ONGOING STUDIES
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RECRUITING 
ACADEMIC TALENTS 
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SECTION 1. PHDS AT WORK: WHAT DO PHDS FROM FWB DO ?
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PARTICIPANTS 
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2398 doctorate holders

Male Female

56% 43%

Year PhD was awarded

2022 -2025 (n = 1563)

Previous wave (n = 826)

ENS   SSH     LHS

40%          32%         27%

2025 (Third wave of the survey!)



ULB Keynote 06/02/2026 6

95%
of PhD holders are employed!

THE LARGE MAJORITY OF PHD HOLDERS ARE EMPLOYED !
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AND THEIR UNEMPLOYMENT RATE IS LOWER THAN WHAT WE SEE IN BELGIUM OR FWB
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…AND THIS RATE SHOWS LITTLE VARIATION DEPENDING ON THE RESEARCH FIELD

SSH

94.7%

LHS

94.8%
ENS

95.5%
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AND THEY EARN A DECENT SALARY
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AND THEY EARN A DECENT SALARY 

(Salary Levels Among PhDs Working in Belgium)
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REGARDLESS OF THEIR RESEARCH FIELD

(Salary Levels Among PhDs Working in Belgium)
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MOST PHD HOLDERS STAY IN ACADEMIA AFTER THEIR PHD
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BUT THE SECOND EMPLOYMENT SECTOR DIFFERS ACROSS RESEARCH FIELDS
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THOSE WHO STAY IN ACADEMIA HAVE TO LEAVE EVENTUALLY
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% of respondant still in academia by year of completion
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MOSTLY BECAUSE OF PRECARITY OF THE UNIVERSITY STATUS
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ONCE THEY STEP OUTSIDE ACADEMIA, THEY ARE OVEREDUCATED
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BUT THEY CONTINUE DOING RESEARCH!
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OVERALL, PHDS ARE HIGHLY SATISFIED, REGARDLESS OF THEIR SECTOR OF WORK.
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% Satisfied or Very Satisfied with Their Current Job
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AND THEY SEE THEIR PHD AS ADDING VALUE TO THEIR CAREER
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TO CONCLUDE
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SECTION 2. ADDED VALUE OF THE PHD FOR EMPLOYERS
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Goal: To better understand the perspective of employers 
outside the academic sector regarding the added value of a 
doctoral degree.

Themes: Strengths and weaknesses of PhD holders, employers' 
expectations of PhD graduates, the added value of a doctoral 
degree, motivations and barriers to hiring PhD holders, and 
motivations and barriers to collaborating with universities, etc.
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RECRUITING TALENTS STUDY
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PARTICIPANTS
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614 non-academic employers

Supervisor/Director

90%

PhD in the staff

77%

Have a PhD

40%
Female

30% 
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1; 0%
14; 3%

54; 9%

200; 35%304; 53%

...recruit people with Master’s 

qualifications? (n = 573)

Not at all

important

Not important

Neither important

nor unimportant

Important

Very Important
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FOR HALF OF THE EMPLOYERS SURVEYED, RECRUITING PHD HOLDERS IS 

IMPORTANT FOR THEIR ORGANIZATION.

How important it is for you to
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59; 10%

75; 13%

174; 30%

165; 29%

105; 18%

...recruit PhD holders? (n = 578)

Not at all important

Not important

Neither important

nor unimportant

Important

Very Important



Yes

56%

No

28%

I don't know

16%

Yes

No

I don't know
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SIMILARLY, A LITTLE OVER HALF OF EMPLOYERS RECOGNIZE THE ADDED 

VALUE OF A PHD COMPARED TO A MASTER’S DEGREE (N = 575)
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Do PhD holders have an added value? 



Yes

56%

No

28%

I don't 

know

16%

Yes

No

I don't know
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WHO ARE THESE PEOPLE WHO SEE THE ADDED VALUE?
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Respondents with a PhD degree

Respondents who work in 

organisations with an R&D 

department

Respondents from organisations

that employ staff members with 

a PhD degree
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EMPLOYERS LOOK FOR… IN PHD HOLDERS
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Collaboration and teamwork

Project management

Scientific expertise

Creativity and innovation 
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AND THEY ARE GENERALLY VERY SATISFIED WITH THESE SKILLS
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Scientific and technical
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ULB Keynote 06/02/2026

HOWEVER SOME PHD HOLDERS MAY EXPERIENCE A SKILLS GAP BETWEEN 

SKILLS THEY HAVE ACQUIRED AND THOSE REQUIRED IN THEIR 

PROFESSIONAL ROLES
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AND ACCORDING TO EMPLOYERS, IT SEEMS LIKE PHD HOLDERS ALSO HAVE 

SOME ADAPTATION PROBLEMS…
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EMPLOYERS ALSO THINK THAT PHD HOLDERS HAVE UNIQUE STRENGTHS
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AND FOR EMPLOYERS, MOST R&D ACTIVITIES ARE INITIATED, MANAGED 

AND LED BY PHD HOLDERS
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Publications  76%

Knowledge creation 61%

Creation of new products and services 55% 
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WHAT ARE YOU SUPPOSED TO DO?
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Start thinking about your career from the beginning of your doctorate

➢ Reflect on the career path you would like to pursue after graduation

➢ Explore different career options inside and outside academia

➢ Develop a flexible career development plan and revisit it regularly
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1. PLAN EARLY
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CAREER DEVELOPMENT PLAN

https://observatoire.frs-fnrs.be/outilstools.html
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https://observatoire.frs-fnrs.be/outilstools.html
https://observatoire.frs-fnrs.be/outilstools.html
https://observatoire.frs-fnrs.be/outilstools.html


Invest in skills development

➢ Identify your technical AND transferable skills

➢ Recognize areas that need further development

➢ Seek training

2. ASSESS AND DEVELOP YOUR SKILLS

38https://observatoire.frs-fnrs.be/outilstools.html
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PhD holders     Employers
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2. ASSESS AND DEVELOP YOUR SKILLS

Social skills

Communication 

Business skills

Collaboration 

& teamwork

Project 
management
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3. UNDERSTAND THE EMPLOYER PERSPECTIVE AND KNOW YOUR VALUE
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See your profile through the eyes of employers and articulate 

what you bring to the table 

➢ Learn how employers perceive the strengths and 

weaknesses of PhD holders

➢ Adapt how you communicate your skills, value, expertise, 

and experience accordingly



Get out of your lab and broaden your profile

➢Engage in collaborations 

➢Explore research stays, teaching and supervision opportunities 

➢Participate in job fairs, company visits or industry-related activities 

organized by universities

➢Be proactive 
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4. PURSUE DIVERSE EXPERIENCES DURING YOUR PHD AND POSTDOC
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5. USE AVAILABLE SUPPORT

Make full use of the university tools, resources and services available to 

you

➢ Transferable skills training

➢ Career services, career counseling/ individual coaching 

➢ Mentorship programmes

➢ Networking events
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Make full use of the resources of the Observatory

➢ Consult the Observatory’s publications

➢ Use data and analysis to understand career trajectories and make 

informed decisions about your next career steps
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5. USE AVAILABLE SUPPORT
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LIST OF POSITIONS OUTSIDE ACADEMIA

https://observatoire.frs-fnrs.be/outilstools.html 
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https://observatoire.frs-fnrs.be/outilstools.html
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PHD EMPLOYERS DIRECTORY

https://observatoire.frs-fnrs.be/outilstools.html 
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Scan me 

              http://www.observatoire.frs-fnrs.be                                                              https://be.linkedin.com/company/observatoire-frs-fnrs

Thank your for your attention.
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